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Office of the Mayor
The Fiscal Year of 2016-2017 was an exciting one for Hardeeville as the City
made great strides to improve the quality of life for all its citizens. I began my
term as Mayor in June 2016 and I am joined by a newly energized Council.
Long time resident John Carroll joined the Council in June and Councilwoman
Carolyn Kassel filled my vacated Council seat in August. Together with Mayor
Pro Tempore David Spisso and re-elected Councilman Michael Sweeney, we
have a Council that is committed to realistic goals and positive change.

Harry Williams
Mayor

Economic Development remains our # 1 goal and that’s where the good news
begins. Last fall we received the good news that we were granted a $360,000
grant to bring water and sewage to our 130 acre Commerce Park near Exit
5; another step to make this property ready for development. In November,
Jasper County passed a transportation sales tax that will be used to develop

a road into that Commerce Park and also to fix the Exit 8 access roadways. Both these road projects will aid our
development efforts in these areas.
And of course, we had a major announcement to welcome Latitude Margaritaville to our City. This new
concept combines an Over 55 community with a themed Margaritaville commercial center and is only the
2nd of its kind in the entire country. This development will bring 3,300 new homes, new restaurants and new
retail stores on a 2734 acre site. To help recruit national retailers for this site and others, the City hired Retail
Strategies from Birmingham, Ala. and put them in touch with all our commercial land owners.
The City is starting to take on a new look for the future. The new Library opened in April and in May
installation of an artificial surface began on the football field; and architectural plans were finalized to build a
new Fire Station 81, renovate the Police Headquarters and Court, and build a new Community Center.
The City added a communication tool known as Nixle; the Fire Fighters were trained in EMS thanks to an
$81,000 grant; the Arrhythmia Alliance began fund raising to put AED’s in every Police and Fire vehicle in the
City; a Youth Council was formed and programs were initiated to eliminate littering and distracted driving;
the City’s credit rating was upgraded from A2 to A1; and a new Building Inspection Department was formed,
adding thousands of dollars in new revenue.
And on May 30th that unsightly BP station was torn down!
The City has been busy on your behalf and you can expect many more exciting announcements in the next
fiscal year. I am also happy to say that the millage rate has been lowered for the 5th straight year and will be 123
mills, down from 153 just 5 years ago.
In this report you will see why we have dubbed ourselves “Starship Hardeeville”. We have undertaken a bold
new adventure and we will continue to soar to new heights.
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City Council

Harry Williams

David Spisso

Mike Sweeney

June 2016 - present

June 2016 - present

December 2011 - Present

Mayor

Mayor Pro-Tem

Council Member

(Council Member since 2014)

Caroline Kassel
Council Member
June 2016 - Present

John Carroll

Council Member
June 2016 - Present

Current Council (from left to right): Carolyn Kassel, Mayor Pro-Tem
David Spisso, Mayor Harry Williams, John Carroll, Mike Sweeney
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Office of the City Manager
Hello! I am honored to present the City’s Annual Report for the 2016-17 Fiscal Year.
This Annual Report is required by the South Carolina Code of Laws Section 5-13-90,
and it provides a comprehensive review of the City’s achievements and successes for the
past Fiscal Year.
I hope you enjoy this Annual Report, and I look forward to receiving your comments.
You can email me at mczymbor@cityofhardeeville.com with your feedback, stop by City
Hall if you would like to meet in person, or call me at (843) 784-2231.

Michael J.
Czymbor

The City Manager is the chief executive officer and head of the administrative branch
of the municipal government, and is responsible to the municipal council for the proper
administration of all affairs of the municipality.

The City Manager appoints employees of the municipality and sets the salaries of such employees and, when
necessary for the good of the municipality, removes any appointive employee. The City Manager prepares
an annual budget, submits it to the municipal council and is responsible for its administration after adoption.
Additionally, at the end of each fiscal year, a complete annual report on the finances and administrative activities
of the municipality for the preceding year is prepared and submitted to the council. The City Manager keeps
the municipal council advised of the financial condition and future needs of the municipality, and makes
recommendations as may seem to him desirable.
Hardeeville continues to grow at an incredible pace as the City’s population grew by 87% from July 2010 – July
2016 with the latest census reported population at 5,721. The City permitted over 200 new homes in 2016
which elevates our current population well over 6,000. We welcome all of the new residents to our community
and I encourage all residents to become actively involved in your city.
The City had several significant announcements in this Fiscal Year but none more noteworthy than the location
of a new active senior life community known as Latitude Margaritaville Hilton Head. Latitude Margaritaville
HH will develop a mixed-use development on approximately 2,739 acres formerly known as the Anderson
Tract in the West Argent Development Agreement. The development will consist of approximately 3,300
homes with over 290,000 square feet of commercial development. When completed it will double the City’s
current population and double the City’s current taxable value. We welcome the developers (Minto Homes,
Margaritaville, and Sutton Development) to our community.
The City in partnership with Jasper County and the Allendale, Hampton and Jasper Library System opened
our new 6,000 square foot Library in April. We are thankful to the State of South Carolina, Friends of the
Hardeeville Library, Palmetto Electric and the numerous other donors which helped us finance the cost of the
wonderful facility. I encourage you to check out our new Library and use it often.
The City continues to be financially stable and maintain healthy reserves. The City Council for the fifth year in
a row has lowered the City’s millage rate from 153 to 123. Despite the millage rate reduction, the City
continues to thrive and provide a high level of municipal services to our growing population, collectively, your
City employees continue to work hard every day to meet or exceed your service expectations.
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Office of the City Clerk
The Office of the City Clerk is responsible for providing and facilitating the smooth
operation of the City Manager’s Office; handling inquiries; preparation of correspondence;
attending City Council meetings; taking minutes; and maintaining effective relationships
with multiple internal employees and external clients, citizens and community partners.

“Fiscal Year 2016-17 saw many changes and great
things happen in the City of Hardeeville. A new
council member took office August 2016, as well as
several new appointees to boards and commissions.
As City Clerk, I work closely with our Mayor and
City Council and welcome their dedication and
determination in making the City of Hardeeville a
Lori Pomarico wonderful place to live, work and visit.”
City Clerk
Responsibilities and Accomplishments
• Attended and assisted at Accommodations Tax Committee Quarterly meetings.
• City of Hardeeville representative for enrollment at MASC Annual Meeting July 14-17,
2016.
• Attended City Council Retreat (December 2016) and assisted in preparation of materials.
• Worked closely with Mayor Williams on the implementation of the inaugural year of the
Hardeeville Youth Council, attended meetings and prepared materials
• Assisted in the coordination and preparation of the Holiday Senior Luncheon, December
2016
• Assisted in the coordination and preparation of the Gala Celebration for the new Hardeeville
Library, April 2017

Activities
•
•
•
•
•
•
•

23 Regular City Council Meetings
6 Workshops
2 Budget Workshops
22 Ordinances Passed
46 Resolutions Adopted
12 Proclamations
11 Approved A-Tax reccomendations
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Human Resources
Human Resources interacts with employees and provides a working knowledge of policies,
procedures and practices enforced at the City of Hardeeville. Human Resources conducts
Employee Orientations and works with each individual employee to ensure they are
properly enrolled in the South Carolina Retirement System, Police Officers Retirement
System, as well as all other benefit enrollment.

Events and Accomplishments
• In FY16-17, staffing at the City of Hardeeville has grown to 80 full time employees
and 3 part-time employees. The City hired 16 new employees, 5 staff separated employment with the City, and 1 employee is on military deployment
• Open Enrollment of Benefits took place during the month of October
• The City enrolled in an Employee Assistance Program, December 2016
• The Employee Annual Performance Appraisal was revised
and citywide appraisals were completed, February 2017
• The City Manager and Department Heads held a Workshop to discuss revisions to Employee Personnel Policy
Manual, March 2017
• A Worksite Preventive Screening for employees and spouses was held, June 2017
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Office of the City Attorney
The City Attorney serves as the chief legal advisor to the City Council, City Manager and
all City Departments, offices and agencies. The City Attorney represents the City in all
civil lawsuits filed by or against the City, handles a wide range of legal matters on behalf
of the City, and participates in all public meetings held annually. This is all done for the
residents of Hardeeville and its businesses and visitors, and to ensure that public meetings
are properly noticed and conducted in accordance with state law. The City Attorney
provides advice on many legal issues including, but not limited to: contracts, ethics and
conflicts of interest, Constitutional issues, labor and personnel issues, parliamentary
procedure, land-use and environmental law, open meetings laws, public records requests,
and also oversees any use of outside counsel.

Prina Maines
City Attorney

Mrs. Maines became the City Attorney for the City of Hardeeville
in June 2014. Prior to that, she served as an Assistant Prosecutor
for the Seventh Judicial Circuit of South Carolina, which included
Spartanburg and Cherokee County, and as a Staff Attorney for
the South Carolina Department of Education’s Office of General
Counsel. Maines received her Bachelor of Science degree and
Doctor of Jurisprudence from the University of South Carolina, and
has been licensed to practice law by the State Bar of South Carolina
since 2005, and the State Bar of Georgia since 2006. Maines’ work
has included prosecution, litigation, employment, business, real
estate, contracts, and federal and state compliance matters. She was
recognized as the 2012 recipient of the C. Bruce Littlejohn Young
Lawyer of the Year Award, and was selected for the 2013 South
Carolina Bar Leadership Academy.

During 2016, the City Attorney managed numerous civil lawsuits and has obtained
and works to obtain dismissals or favorable settlements in civil court cases. The City
Attorney also handled numerous public records requests and provided assistance with
drafting of many new ordinances and procedures for the City of Hardeeville in order to
keep up with and encourage the rapid economic growth occurring in the City.
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Police Department
The Hardeeville Police Department is goal oriented, with a mission to prevent crime while
working together as a team. Defining our mission will help us maintain organizational
capacity and effective team work. The goals of our organization are determined and
presented in our annual budget requests. Due to limitations, many of those important
goals are not accomplishedAccomplishments:
due to a lack of funds. This is why a five-year plan is a vital
4 new vehicles with
updated
computers
and cameras
necessity to the•improvement
of our
professional
organization.
• Special Response team – Officers have been finishing up their training
and a conversion on rifles is almost complete.

Sam Woodward
Chief of Police

• Began training and scheduled officers for classes such as the ERAD
training (Class on how criminal can use any card with a magnetic strip
to put and hide money on for transporting large sums of drug money.)
Defensive Driving Training, DUI Recognition Training, Training for
all officers to enforce code violations. Training in dealing with Mental
Subjects.

2017-2018 Goals and Projects

• The Police Department has been doing research into the Ford Explorer. We will test and compare the

maintenance cost and upkeep with the Dodge Chargers and other patrol vehicles we have.
• The Police Department is in development with Jasper County Sherriff’s office, Ridgeland PD and the
Bluffton PD in getting a Memorandum of Understanding signed for assisting other agencies with critical
incidents and crime.
• The Police Department will add office space for patrol officers, a finger print lab, and a breathalyzer room.
• The Police Department will be working on securing contract with Jasper County Emergency Services /
Dispatch to update to Mobile Data.
• The Police Department is acquiring the latest and updated camera systems and computers in efforts to
obtain better evidence and have faster access to information.
• The Police Department will be establishing long term districts throughout the City for a better quality of
service. This will happen through a faster response time by more officers patrolling while having increased
presence in the public.
• The Police Department is currently finishing up a transformation on the standard issue rifles from the
DLA/1033 program by preforming a tactical conversion. These rifles will be used by all patrol officers and by
the Special Response team.
• The Police Department will be hiring additional staff to accommodate the growth of the City.
• With the City acquiring a new Grant Writer the Police Department will use that service to help secure a
Traffic Grant and a DUI Enforcement Grant.
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Police Department
Promotions
Charles Mitchell – promoted to the position of the Violent Crime & Drug officer.
Angela Wines - Have a S.C. Criminal Justice academy date for training on May 7th, 2018
Derick Webb - Have a S.C. Criminal Justice academy date for training on May 7th, 2018

Patrolman Angela Wines and Patrolman Derek Webb
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Police Department

CRIME STATS 2015 - 2016 - 2017
Crimes
350
300
250
200
150
100
50
0

2015

2016

2017

DUI Assaults Drugs Larceny Murder Robbery Rape Burglary
86
173
51
333
0
9
0
58
55
113
124
214
0
20
1
60
34
45
95
91
1
10
2
10

2015
2016
2017

CALL VOLUME 2015 - 2016 - 2017
Calls for Service
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0
2015

2016

Reportable Crimes

2015 2016 2017 -

2017
Calls For Service

1,685
1,705
970

12,634
13,660
8,260

* 2016 numbers are reported from January 1st, 2016 to December 31st, 2016. 2017 numbers are
reported from January 1st, 2017 to end of Fiscal Year June 30th, 2017.
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Court
The Municipal Court’s mission is to treat citizens equally, impartially and fairly in accordance
to the South Carolina Code of Laws, administrative authority given by South Carolina Court
Administration and the City of Hardeeville. It is also to be efficient, and to continue enhancing
the Court’s operational performances.

Nancy Gutiérrez

Atiya Johnson

Municipal Judge
and Clerk of Court

Municipal Judge
and Clerk of Court

• $669,181 was collected in fines and fees from traffic and criminal violations, these fees were later
disbursed to the proper agencies.
• October 2016 we welcomed our new part-time assistant court clerk Michelle Ocasio
• Total of Traffic and Criminal violations: 5,349
• Traffic and Criminal adjudicated cases: 5,267
• Arrest Warrants /Bench Warrants / Search Warrants Issued: 456
• Traffic and Criminal Bond Hearings Conducted: 932
• Interacted regularly with other court agencies for new ideas or suggestions on how to improve.
• Court has been on schedule with attaching all scanned documents related to their case in the CMS
system.
• Judges went to their CLE yearly training in March 2017 and May 2017.
• As of June 30, 2017, 33 cases were pending.
Distribution of Ticket Revenue Received
Refunds
4%

Victim
Services

5%

SC State
53%

Michelle Ocasio

City of
Hardeeville
38%

Assistant Court Clerk
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Fire Department
Our Mission is to protect the life and property of the citizens of Hardeeville through
education, fire prevention and the response of highly trained emergency personnel.

Steve Camp
Fire Chief

“It is my pleasure to present the
Hardeeville Fire Department’s 2016
annual report. This year has been one of
the busiest on record. This year, the men
and women of HFD responded to 1,570
calls for service. As the city grows, so
do our number of responses. We strive
to meet the demand with highly trained
emergency personnel.”

Elliott DeBiase
Assistant Fire Chief

While we strive to meet the public’s demand, we applied for an Assistance to Firefighters Grant. We
were granted $81,515 to train all of our response personnel to the level of Emergency Medical Technicians – Basic (EMT-B). The training began August 30, 2016 and conclude on November 19, 2016. It is
our goal to a have a state registered Basic Life Support service by December.
This increase in services will provide assistance to all citizens of Hardeeville and the surrounding contracted area that HFD serves. In the event an ambulance is not immediately available our personnel will
be your first care giver on scene.
We have been extremely lucky this year and were able to add personnel to the apparatus to better serve
the citizens. Each responding apparatus now has three personnel on it. This provides a great boost to the
services we are able to provide the citizens. In our business time is the most critical factor to a positive
outcome. The additional personnel will allow us to provide better outcomes for all of the citizens we
serve.
As you will see in the next few pages we have been busy this year. It is my hope
that as this City grows, the Fire Department will grow to meet all of the citizen’s
needs. It is my pleasure to lead this department into the future.
None of our accomplishments would have been possible without the support
of the Mayor and Council, City Manager, Staff, and Citizens of Hardeeville. I
would like to thank each of you for the support you have given to Hardeeville
Fire Department. Lastly, I want to thank all the men and women of Hardeeville
Fire Department for their hard work and dedication to the citizens of
Hardeeville. Without you none of this is possible!
Hardeeville Awaits,
Steve Camp

Joey Rowell
Fire Marshal
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Fire Department
Highlights/Accomplishments:
The Fire Department accomplished many things during the 2016-17 year:
•
•
•
•
•
•
•
•

17 personnel through EMT class
13 people through Rope Rescue class
4 personnel promoted to Lieutenant
3 personnel promoted to Engineer
6 personnel hired
1 Person promoted to Battalion Chief
Monthly community risk reduction
Annual Fire Prevention Week open house
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Fire Department

Heat Maps

Station 81 Heat Map
Station 83 Heat Map
A heat map is graphical representation of data using colors to indicate the level of activity, usually
using darker colors to indicate low activity, and brighter colors to indicate high activity. Our
heat maps indicate the number of responses in a geographical area during the last year. The red
indicates more responses, while green is fewer.
Coverage area is the area immediately served by a fire station. The coverage area is where that
station responds to for any calls in that area.

Station 82 Heat Map
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Fire Department

1 Fire Chief
1 Assistant Fire Chief of Operations and Training
The Hardeeville 1 Battalion Chief of Fire Prevention and Public Education
Fire Department 3 Shift Captains
is comprised of: 6 Lieutenants
9 Engineers
9 Firefighters

Purchases:
Carbon Monoxide Monitors
Ventilation Saws
Vegetation Saws
Rescue Ropes
Forcible Entry Prop
Thermal Imaging Cameras
Smoke Machine for training
Installed KNOX Boxes in all front- line apparatus
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Public Works
The Public Works Department is dedicated to maintaining and enhancing the appearance
and operations of the City to enrich the quality of life for our residents and our visitors, and
to encourage investment and growth within the City.

Rhett Lott

Public Works Director

Over the past year the City of Hardeeville Public Works Department
has continued to make improvements within the Department to
increase efficiency, safety, and employee satisfaction. New department
policies and standards continue to be developed as the department
evolves to keep up with growth of the City and the region.
Department restructuring over the past two years is allowing new
opportunities for growth for Public Works staff. Public Works is
looking forward to increasing the quality of services to the residents of
Hardeeville and to continue to support continued growth within the
City.

The Hardeeville Public Works Department consist of 11 full time employees and 1 part-time
seasonal employee within 2 divisions: the Right-of-Way Maintenance division, and the Facilities
Maintenance division. The Right-of-Way Maintenance division is responsible for maintaining
approximately 30 miles of public right-of-way, drainage canals, and ditches and includes a staff
of 8. The Facilities Maintenance division is responsible for maintaining approximately 86,400
square feet of City buildings and 55 acres of City grounds/recreational spaces and includes a
staff of 2. Along with maintenance activities, the Public Works Department also performs grant
administration, project management, construction, and mosquito control services for the city.

Mike Pomarico

Maintenance Supervisor
Right-of-Way

Bill Setto

Maintenance Supervisor
Facilities
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Public Works

Numbers and Statistics
•

Right-of-Way maintenance
• Includes mowing, weed-eating, litter pick-up, ditch and pipe maintenance
• Approximately 30 miles of roadway
		
• 15 miles of arterial roads (i.e. US 17 & 278, SC 46)
		
• 7 miles of primary collector roads (i.e. John Smith, Pine Arbor, Frontage Roads)
		
• 8 miles of secondary roads
• Storm drainage system maintenance
• 2 stormwater pump stations
• 4 stormwater management ponds
• 20,000 linear feet of drainage canals
• Grounds maintenance
• All City-owned facilities
• Jasper County Council on Aging (Senior Center)
• Jasper County Magistrate Court
• Hardeeville Library
• New Public Works Facility
• Building maintenance • All City-owned buildings
• HVAC and electrical maintenance and minor repairs
• Painting
• Pest control
• Minor building modifications

Highlights/Accomplishments
• This past year has been an extremely busy and productive year for Public Works, highlights include:
completing construction of a new Hardeeville Library, securing a Rural Infrastructure Authority
Grant application for water and sewer service to the Hardeeville Commerce Park, continuing design
and permitting work on the Focus Area 2 CDBG Grant project, purchase of a new 17,000 square
foot Public Works Facility, and beginning the process of expanding the Hardeeville Municipal Court
and Police Department, construction of new Hardeeville Fire Stations 81 and 84, and construction of
a new Indoor Recreation Facility.
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Public Works

Projects
Grant Awards
Project
HCP Water/Wastewater Extension

Amount
$365,000

Status
Construction

Current Projects

New Public Works Facility

Hardeeville Commerce park
HCP Water/Wastewater Extension
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Parks and Recreation
The Parks and Recreation Department is committed to working closely with the citizens of
our community to provide the best recreational, sport, and event opportunities possible in
order to promote a safe, fun, and entertaining City.

Addison Jarrell, CPRP

Parks & Recreation Director

Becky DalSanto, CPRP

Programs & Partnerships Manager

“Parks, Recreation, and Tourism is a key component of any quality community’s livability and standard of
living. The Hardeeville Parks, Recreation, and Tourism Department is excited to have completed another
great year of programs and events, as well as starting various capital improvement and “Long-Range” projects
in Fiscal Year 2017.”
Highlights of the past year include: The Department grew in staff size by adding a full-time Programs and
Partnerships Manager, Ms. Becky DalSanto, in an attempt to expand our ever growing services; the Department
added new program offerings to provide additional opportunities for leisure pursuits in our City, including new
Summer Camps and a Parents’ Night Out program; the Department renovated our soccer field to add drainage
and make it a quality playable surface year-round; the Department started the process of replacing the existing
natural grass football field with a Multi-Purpose Synthetic Turf Field; the Department completed a new Bike
and Pedestrian Trails Master Plan for the City that will serve to prepare us for our future growth and allow
our citizens to have connectivity opportunities throughout Hardeeville; the Department has selected a firm
to assist in the creation of a new Millstone Landing Master Plan to help better utilize the City’s only landing
on the Savannah River and make it more user-friendly for all groups; and the Department continued to work
closely with the City’s Long Range Planning Division to look at how we can best serve and meet the needs
of Hardeeville’s citizens for years to come. All of this was done as the City continues to lower the taxes of our
residents.
As our City continues to grow, the Parks, Recreation, and Tourism Department will continue to lead the
way with wellness, recreation, sport, and leisure opportunities for all of our citizens while growing the
City’s attractiveness for Sport Tourism events. There are many new and exciting partnerships, prospects,
and opportunities on our horizon. We are thankful to our residents and partners who have shown that they
understand the value and importance of Parks, Recreation, and Tourism and we are also fortunate to have the
opportunity to work and play in a community with as high potential as the City of Hardeeville. We invite you to
come out and experience everything the City of Hardeeville Parks, Recreation, and Tourism Department has to
offer.
Sincerely,
J. Addison Jarrell, CPRP
Parks, Recreation, and Tourism Director July 2017
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Partnerships

The City of Hardeeville partners with the following organizations
to bring more programs to the Hardeeville citizens.

Bluffton/Hardeeville Barracudas Football and Cheer Organization
University of South Carolina Beaufort “USCB”
Storm Soccer Academy
John Paul II Catholic School
Thomas Heyward Academy
Low Country Force Fastpitch Softball
Low Country Lacrosse
Royal Live Oaks Academy
Legacy Christian Academy
Carolina Elite Fastpitch Softball
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Parks and Recreation
The City of Hardeeville Parks, Recreation, and Tourism Department has two full-time staff members J.
Addison Jarrell, Director and Becky DalSanto, Programs and Partnerships Manager. Because of this,
partnerships and volunteers are vital to the completion of our mission and goals.
With the large expected growth of the City, the Parks, Recreation, and Tourism Department strives
to provide new and innovative programming and events to meet the needs of our growing and diverse
population.
Parks, Recreation and Tourism is always looking for volunteers for our programs and events. If you have an
idea for a new event, thoughts on how we can be better, or simply want to lend a helping hand, we would
love to hear from you!
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Planning and Development
Our mission is to provide professional advice and technical expertise to elected
officials, appointed boards, and commissions, City departments and citizens, to assist in
understanding and addressing key community issues and priorities. We strive to continue
to focus on a long term commitment to economic vitality, environmental integrity, and
development design quality through the highest quality master plans, plan implementation
and development review.

Katie Woodruff

Ashley Moody

Long Range
Division Manager

Permit Tech II

Brana Snowden, AICP
Planning Director

Cynthia Oliver, MBL

Business License Coordinator

Dan Gooding

Planning Technician/
Code Enforcement
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Planning and Development

Building Department

Tim Blanchard
Building Official

John Stafinski
Inspector

Elizabeth Sapp
Plans Examiner

Vince Romano
Inspector
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Planning and Development

Residential and commercial permits issued per
calendar year

Residential and commercial inspections
completed per fiscal year

New commercial building permits issued per
calendar year, including multi-family

New single-family residential building
permits issued per calendar year.

Additions, remodels and specialty permits issued per
calendar year
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Planning and Development

Comprehensive Plan Update
• Land Use Survey
• Exit 8 Traffic Study
• Census Boundary and Annexation Survey Update (BAS)
• Long-Range Transportation Plan
• GIS Update – web access is available
• Issued RFP for new permitting software and web portal – selected Citizenserve – setup and configuration has taken place
• Coordinating with Jasper County Planning Commission and Staff on long-range planning and
corridor master plans. Gateway corridor, Overlay District, Hwy 17 South
• Continue developing Building Inspections in-house (no longer contracted out as of 7-1-16) Hired
inspectors and plans reviewer.

Development Permits
Development Permits Issued:
•
•
•
•
•
•
•
•

Verizon – new retail building
Hardeeville Turf Football Field
Latitude Sales Center – additions and renovations
SCE&G Electrical Substation - expansion
Church of Kingdom Builders – expansion
Hampton Inn – new hotel
Enzo Auto – new commercial business
Royal Live Oaks Academy – new school building

Development Permit Applications Currently in Review:
• Taco Bell – new restaurant
• Baird Truck and Trailer Sales – expansion
• Jons Nursery – new commercial business

Business License
574 Business License Renewals
• 191 In-City
• 383 Out of City
224 New Business Licenses were
processed, which generated
$144,842 in revenue

New Hires:
Elizabeth Sapp-Plans Examiner
John Stafinski-Inspector
Vince Romano-Inspector
New Planner--Starts August 2017

It is our mission to encourage:
• Planning principals that promote rational, economical and environmentally efficient use of land, to
allow Hardeeville to grow in a manner consistent with the goals of the city and county.
• Protection of the natural environment and the City of Hardeeville’s critical and unique natural
resources.
• The utmost quality development and uses of the land through the application of conscientious
regulations.
• Both economic growth and the enhancement of Hardeeville’s quality of life, safe and efficient
modes of transportation, and identification of land suitable for all types of housing for the City of
Hardeeville’s residents.
• To reflect the highest ethical and professional standards, and with enduring respect for our customers
and the public trust.
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Planning and Development

Property Improvement Program
Before

After

22403 Whyte Hardee Blvd
Stucco repair and paint project completed with Property Improvement
Program Grant funds

Featured improvements
• Consistent and fair code enforcement in conjunction with HPD
• Property maintenance program- Friendship Inn, BP station, auto repair facilities, sign
violations
• Town Center- concepts and ideas
• New Development-city facilities and bike and pedestrian master plan
• Hired Retail Strategies to work with and develop property owners to market the City
• Latitude Margaritaville Hilton Head development beginning on Anderson Tract
• Whyte Hardee Blvd- Overlay District process

Schematic vision for Whyte Hardee Boulevard
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Media
The mission of the Media Department is to freely offer community-related information to
Hardeeville citizens and the general public, by way of print, broadcast, and Internet media.
The fiscal year 2016-2017 was another banner year for the Media Department.
We ushered in innovative technology and new ways to communicate and inform
residents and the public at large. The newly-implemented Nixle notification
system and live video streaming tops the list of new informative tools in use by
our department. We have also added a LinkedIn page to our social media network,
to go along with Facebook, Instagram, Twitter and Vimeo. Part-time intern
Naikeema Fields added her communications and writing skills to the department.

Juan Singleton
Media Director

Nixle is a notification system that allows individuals to sign up to receive text and
email alerts which deliver important information regarding weather, emergency
situations, traffic problems, and community events. To date, we have over 3,200
subscribers and have sent out over 200 notifications.

Our live video streaming will allow anyone with Internet access the ability to view our City meetings as they are
taking place on our website or Facebook. The service also allows users to view the meetings at a later time, after
they have taken place.
LinkedIn is a social media platform for professionals and businesses and the City of Hardeeville now has a profile
on it. This creates opportunities to connect with people and organizations who may be looking at doing business
with or in the City.
These new tools give us several brand new, cutting-edge ways to communicate and keep citizens and others
informed. We are always looking for new ways to reach you. We look forward to keeping you up-to-date on all
things Hardeeville during the next fiscal year.

The function of the City of Hardeeville’s Media Department is to provide communityrelated information to the public. The department accomplishes this task in several
ways, including (but not limited to): recording and broadcasting community events
and meetings, maintaining a comprehensive website and social media presence, and
distributing press releases to various other major media and news outlets in the region.
Juan joined the City of Hardeeville in 2009. He is a native
of Beaufort, SC and has more than 15 years of broadcast
experience. He is a graduate of St. Augustine’s College
in Raleigh, North Carolina, where he earned degrees in
Communications and Political Science. Work and studies
have taken Juan through stints in Washington, D.C.; Atlanta,
GA; Raleigh, NC; Huntsville, AL; Beaufort, SC; and now
Hardeeville. In his spare time, he stays active in several
organizations around the Lowcountry community.
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Raven D. Favor has been employed with the City of Hardeeville Media
department as the Web Content/Media Specialist since July 2011. She is
originally from Columbia, SC, and attended Lander University earning a
Bachelor of Art in Theater and Mass Communications. Since graduation,
her previous experience includes being Newscast Director for WTOCTV and Morning Show Producer for WTKS-AM/Clear Channel Radio.
In her spare time, she is very active in various community outreach programs, and is always thinking
of creative ways to better serve
Hardeeville.

Raven Favor
Media Specialist

Ben Smerglia
Media Technician

Ben joined the City of
Hardeeville on January 4,
2016. Born and raised in
Cleveland, Ohio, his passion
for creating video began in his
early childhood. He has lived
in the south for 15 years and
has been a working professional
in the TV industry for 12 years. He is a graduate of Full Sail University, and
earned a Bachelor of Science in Film Production and a Master of Science in
Entertainment Business. His previous experience includes being Production
Manager for The CW Television Network, and Broadcast Communication
Manager for Sun City Hilton Head Community Association. He has also
been a Production Assistant on several film sets, and in his spare time writes
screenplays and makes independent films.

Featured Broadcast Programming
HTVN can be seen on Hargray analog channel 9, digital channel 117, and Spectrum channel 1305.
Programs aired on HTVN can also be viewed online by visiting the Media Department page on
CityOfHardeeville.com.
HOMETOWN HARDEEVILLE
The format of this 30-minute news program focuses on both special events and human interest stories
happening in the City of Hardeeville and surrounding communities. Stories generally relate to subjects
including economics, education, health, and recreation.
SPEAKING OF HARDEEVILLE
This interview program is presented in a personal, one-on-one format. Guests from local organizations
are invited to speak on charities, services, and upcoming events. Political interviews allow citizens to
“meet” candidates running for public offices, including City and County Councils, School Board, and
Senate races. City of Hardeeville staff and other local representatives have also appeared on the show to
speak about programs, projects, and future goals.
SMALL SCREEN
Featured in-between major programs in the HTVN schedule, our “small screen” is home to a variety
of content, including featurettes on community events such as the Easter Egg Hunt, Fireworks and Fun,
Mayor’s Bike Ride, and more. Local and national public service announcements are also found here.

29

Media

Accomplishments
• Nixle Notification System, October 2016
• Announcement campaign for Margaritaville community, May 2017
• Special anti-litter and distracted driving campaigns for Youth Council, Summer 2017

City Meetings recorded and broadcast

Noteworthy events covered
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

City Council Meetings: 23
City Council Workshops: 4
City Council Budget Workshops: 2
Accommodations Tax Committee Meetings: 5
Board of Zoning Appeals Meetings: 2
Planning Commission Meetings: 8
Youth Council Meetings: 6
Ridgeland Town Council Meetings: 23

Announcement of Margaritaville Community
Dedication of Clementa C. Pinckney Government Building
Grand Opening of the new Hardeeville Library
Grand Opening of Hardeeville Health Care
Grand Opening of Mercy Mission
Catfish Festival
Christmas Parade/Tree Lighting Event
Easter Egg Hunt
Exhibits at the Morris Center
Fireworks and Fun
Harold S. Pittman Memorial Fishing Rodeo
Jasper County State House Day
National Night Out
Native American Pow Wow
PRT Sports Programs
PRT Summer Camps
SC Welcome Center Grand Opening
State of Jasper County Breakfast

Media Campaigns
•
•

Press Kits for The Hardeeville Library Grand Opening, April 2017
Promotional Giveaways for National Tourism Week, May 2017
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Website Statistics

Web content/social media accomplishments
•
•
•
•
•
•

LinkedIn Profile, June 2017
Hardeeville Police Department Facebook Page, June 2017
Promotional items to increase traffic on website and social media pages
#IamYourHardeeville videos promoting transparency/unity between city staff and citizens
Photo gallery of city projects to show the continuing growth of Hardeeville
Awarded free one year social media archival subscription from ArchiveSocial at Government Social Media
Conference, April 2017 ($2,388 value).

• -GIS Mapping integrated onto website
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Social Media Statistics
A key function of the Media Department is to manage and oversee content presented on the City
website and social media platforms. We also monitor website traffic, make sure the website is working
properly, and respond to feedback. We work with the site’s content host, determining the type, quality
and quantity of content needed for the website. Visit CityofHardeeville.com for more information.
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The Finance Department is comprised of professionals dedicated to serving as good
stewards of the City of Hardeeville’s finances. We strive to provide fiduciary service to
constituents, community partners and neighbors of the City.
We are excited about the future for the City of Hardeeville as all
indicators represent a solid financial position. We are dedicated to
enhancing our practices and modernizing our policies to allow for
transparent operations within the Finance Department.

Niema Gantt,

The City achieved its goal to improve its Credit Rating with
Moody’s Investors Services from A2 to A1. We monitor expenditures,
maintain a 25% budget stabilization fund and strengthen our business
relationships as we seek resources to expand the level of services that
MPA we provide to our community.

Finance Director

Don has been the Accountant for the City since November of 2016.
He is responsible for reconciling 30+ accounts each month, managing
the Local Accommodations and Local Hospitality Tax programs as well
as the State Accommodations Tax collection and distribution processes.
He assists with the annual development and quarterly management of
the budget and other special projects.

Don Lilly
Accountant I

Heather has been with the City since April of 2016. She is responsible for
processing and maintaining files of all expenditures.
She also assists all Department Director’s in posting their acquisitions to
the appropriate ledger account.

Heather Crider

Accounts Payable Clerk
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Goal

Continually improve operating procedures and communication.

Objectives
Maintain an open door policy
•
Avoid conflicts of interest
Attend continuing education and professional training programs
•
Provide assurance that all financial transactions are transparent
Develop city-wide team oriented morale
•
Conduct ourselves in a manner centered around the best interest of the
City rather than any individual
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Highlights and Accomplishments
•

Awarded GFOA’s Certificate of Achievement for Excellence in Financial Reporting for Fiscal Years
2009, 2012, 2013, 2014, 2015 and 2016.
• September 2017, Third and final Amendment to FY17 budget will be presented to City Council for
adoption. This budget proposes $26,132,588 to be allocated with a General Fund of $11,220,056,
Special Revenue Funds of $1,544,456, Capital Improvement Plan $4,713,244, Investment and DA
Fund balances of $5,629,050 and HHL Special Assessment – MID Fund of $3,025,782
• Expanded personnel to include an Accountant
• Received an improved Credit Rating from Moody’s Investors Service from A2 to A1
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Contact Information

City Hall – 205 Main St., Hardeeville, SC 29927 (843) 784-2231 fax (843) 784-6384

Mayor

Public Works (843)368-0474

Harry Williams
hwilliams@cityofhardeeville.com (201) 788-4102

Rhett Lott - Public Works Director
rlott@cityofhardeeville.com 843-368-0474
Bill Setto - Maintenance Supervisor, Facilities
bsetto@cityofhardeeville.com 843-247-1939
Mike Pomarico - Maintenance Supervisor, Right-of-Way
mpomarico@cityofhardeeville.com 843-368-8041

City Council
David Spisso - Mayor Pro-Tem
dspisso@cityofhardeeville.com (843) 540-9003
Mike Sweeney - Council Member
msweeney@cityofhardeeville.com (843) 226-0403
John Carroll - Council Member
jcarroll@cityofhardeeville.com (843) 226-5022
Carolyn Kassel - Council Member
ckassel@cityofhardeeville.com (703) 244-8355

City Manager (843)784-2231
Michael Czymbor
mczymbor@cityofhardeeville.com

City Clerk and Human Resources
(843)784-2231
Lori Pomarico
lpomarico@cityofhardeeville.com

City Attorney (843)784-2231
Prina Maines
pmaines@cityofhardeeville.com

Police Department (843) 784-2233
Sam Woodward - Police Chief
swoodward@cityofhardeeville.com

Municipal Court (843) 784-3366
Nancy Gutiérrez - Municipal Judge and Clerk of Court
ngutierrez@cityofhardeeville.com
Atiya Johnson - Municipal Judge and Clerk of Court
ajohnson@cityofhardeeville.com

Fire Department (843) 784-7500
Steve Camp - Fire Chief
scamp@cityofhardeeville.com
Elliott DeBiase - Assistant Fire Chief
edebiase@cityofhardeeville.com

Parks and Recreation (843) 247-0282
Addison Jarrell - Parks and Recreation Director
ajarrell1@cityofhardeeville.com
Becky DalSanto - Programs and Partnership Manager
bdalsanto@cityofhardeeville.com

Planning and Development (843) 247-3779
Brana Snowden - Planning Director
bsnowden@cityofhardeeville.com
Katie Woodruff - Long Range Division Planner
kwoodruff@cityofhardeeville.com
Ashley Moody - Permit Technician II
amoody@cityofhardeeville.com
Dan Gooding - Planning Technician/Code Enforcement
dgooding@cityofhardeeville.com
Cynthia Oliver - Business License Coordinator
coliver@cityofhardeeville.com
Tim Blanchard - Building Official
tblanchard@cityofhardeeville.com
John Stafinski - Building Inspector
jstafinski@cityofhardeeville.com
Vince Romano - Building Inspector
vromano@cityofhardeeville.com
Elizabeth Sapp - Plans Examiner
esapp@cityofhardeeville.com

Media (843) 247-0062
Juan Singleton - Media Director
jsingleton@cityofhardeeville.com
Raven Favor - Media Specialist
rfavor@cityofhardeeville.com
Ben Smerglia - Media Technician
bsmerglia@cityofhardeeville.com

Finance (843) 226-0456
Niema Gantt - Finance Director
ngantt@cityofhardeeville.com
Heather Crider - Accounts Payable Clerk
hcrider@cityofhardeeville.com
Don Lilly - Accountant I
donlilly@cityofhardeeville.com
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