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ABOUT JASPER COUNTY

EXPLORING

JASPER COUNTY

Due to its premier location and access, Jasper County is an ideal location
for manufacturing and distribution businesses. The county has seven
exits along I-95 and proximity to the Ports of Savannah and Charleston
as well as the Savannah/Hilton Head International Airport and Charleston
International Airport.
Jasper County is also the future
home of the Jasper Ocean Terminal,
a planned deepwater container
port scheduled to be operational
in 2035. The Opportunity Zone
encompasses the entire southern
portion of the county, including the
City of Hardeeville, several industrial
parks, and a number of industrial,
commercial, and mixed-use

development and redevelopment
opportunities. In addition to
these assets, Jasper County has
experienced positive trends related
to jobs, median household income,
and population.

ABOUT THE REGION
Jasper County is an integral part
of the SouthernCarolina Alliance
(SCA) region—a seven-county
area in the southern tip of South
Carolina. Close to Aiken, Augusta,
Savannah, and Charleston, the
region has significant advantages,
including access to major U.S.
ports, airports, rail, I-20, I-26,
and I-95. The region’s existing
industry assets include aerospace,
automotive, advanced composites,
distribution, forest products, and
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alternative energy. Furthermore,
with natural and cultural assets
such as Hilton Head Island, the
Savannah River, and Edisto Beach,
there are amenities to build
upon in the SouthernCarolina
region. The region and its leaders
have created a climate that is
supportive of growth and is ready
to help you realize your vision of
success.
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SOUTH CAROLINA’S
COMMITMENT

The State of South Carolina is a willing
partner with investors, businesses,
and individuals who wish to help it
create meaningful economic impact.
The SC Department of Commerce and
its associated Coordinating Council
for Economic Development have
developed a coordinated and unified
system to make an investment in
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South Carolina seamless.
The Council’s 2018 investments and
partnerships generated over 1.8
billion dollars in economic activity and
approximately 9,800 jobs. In 2019,
Area Development Magazine ranked
South Carolina as the 3rd best U.S.
State for doing business.

Opportunity Zones have the full attention of the State of South
Carolina’s governmental leadership. State leaders have identified the
following focus areas for OZ investment:
•

Promoting economic vitality in parts of the state that have not shared in the general
prosperity over the past few years

•

Funding the development of workforce and affordable housing in areas with escalating
prices and inventory shortages

•

Funding new infrastructure to support population and economic growth

•

Investing in the startup businesses that have potential for rapid increases in scale

•

Upgrading the capability of existing underutilized assets through capital improvement
investments
Jasper County Opportunity Zone Prospectus 2020
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“The typical profile of an OZ real estate investor is
someone who is interested in tax savings, wealthbuilding, and preservation with a medium- to longterm hold period.” -Meg Epstein, Forbes Councils

ABOUT OPPORTUNITY ZONES

Opportunity Zones offer a new economic development tool that promotes
investment in distressed census tracts through legislation enacted by the
Federal Tax Cuts and Jobs Act of 2017. 8,700 census tracts across the United
States have been designated as Opportunity Zones by the U.S. Department
of Treasury, incentivizing investments in business growth, housing
improvements, and infrastructure updates in these distressed census tracts.

U.S. investors held an
estimated $6.1 trillion in
unrealized capital gains at
the end of 2017. Opportunity
Zones leverage this pool
of money to promote
economic development by
providing federal capital
gains tax advantages for
investments made in these
areas. Investors can defer
and reduce capital gains
taxes in investments held
for at least 5 years with
additional incentives available
for investments maintained
in Opportunity Zones for
7 and 10 years. To be
eligible, investments must
be made through Qualified
Opportunity Funds which are
vehicles formed for investing
in qualified Opportunity Zone
property.
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There are over 8,700
Opportunity Zones
throughout the United
States creating competition
among communities to
attract investment.
Jasper County has one
Zone, which covers the
entire southern portion of
the county, including the
City of Hardeeville. The
Zone offers investment
opportunities near the
Ports of Savannah and
Charleston. Moreover,
Jasper County experienced
a 20% increase in jobs
and a 14% increase in
population over the
past five years, fueling
this tract’s development
momentum.
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Jasper County has
significant economic
activity in the
construction, retail,
and accommodations/
food service, as well as
economic benefits from
its proximity to the city
of Savannah, GA. The Port
of Savannah in particular
provides a unique logistics
asset to businesses
located in Jasper
County. South Carolina’s
advantageous corporate
tax rates, job growth, and
existing infrastructure
position Jasper County
as a prime location for
investment. Opportunity
Zone investment in Jasper
would allow a prospective
investor to leverage a
tax incentive while also
contributing to equitable
and inclusive growth in
the region.

OPPORTUNITY FUNDS
“To create a brighter tomorrow for communities that have been left
behind, we need to capitalize on the private-sector resources that can
help boost these areas in ways we haven’t seen before.”
Senator Tim Scott, (R - South Carolina)
While each Opportunity Zone offers
investors the same federal capital
gains tax advantages, all Zones are not
created equal. All Opportunity Zones
will compete for the large pool of
investment, but some Zones will stand
out immediately due to obvious proinvestment market conditions. Investors
in Jasper County will benefit from its
proximity to the Port of Savannah, I-95
access, and high-growth potential. Jasper
County offers a stable framework for
sustainable and collaborative capital
investment because of committed local

leadership and a favorable business
environment. Most Zones, given their
designation as “distressed,” will have
to strategically position themselves
to attract investors. Jasper County
has positioned its Opportunity Zone
through months of planning and
engagement with local stakeholders
and residents to create a strategic
vision. This vision is conveyed in the
following prospectus which positions
Jasper County to leverage its strengths
and macroeconomic opportunities to
promote transformative development.

BENEFITS OF OPPORTUNITY FUND INVESTING:
Reduce Owed Taxes –
Defer Payment –
Opportunity Funds allow Opportunity Fund investing
investors to defer payment reduces the tax investors
owe by up to 15% after
of the capital gains until
December 31st, 2026
seven years.  

Pay Zero Tax on Gains –
Investors can enjoy tax free
capital gains earned from
investments through the
Opportunity Fund.

Jasper County Opportunity Zone Prospectus 2020
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COMMUNITY &
OPPORTUNITY ZONE ASSETS

COMMUNITY ASSETS

RECREATION

			
Jasper County which encompasses the City
of Hardeeville and a portion of the Town of
Ridgeland, offers its residents a diverse mix
of community-oriented recreation activities.
From hiking to farmers markets, Jasper County
can entertain a wide range of audiences. The
Ridgeland Farmers Market provides fresh
locally grown foods to residents and visitors
and community events such as family fishing
day, and a community baseball day provide
recreational opportunities. There are also
multiple parks and hiking trails in the region:
• Savannah National Wildlife Refuge
• The Blue Heron Nature Trail
• Harold Turpin Park
• Malphrus Park
• Ridgeland Veterans Memorial Park
• Ralph Tuten Memorial Park

AIRPORT ACCESS

Jasper County has immediate access to Local and
International Airports including:
• Charleston International Airport
• Savannah – Hilton Head International Airport
• Jasper County Airport
• Ridgeland Local Airport

WORKFORCE

Jasper County is home to a diverse manufacturing
base supported by a professional workforce.
Jasper county is in direct proximity of the Savanah,
GA MSA and is able to draw workers from this
region. However, the majority of Jasper residents
are underemployed in hospitality & retail jobs.
This creates an excellent opportunity to upskill
these workers with training to ensure Jasper
County’s workforce has skills desired by advanced
manufacturing and engineering businesses that
rely on specialized skills. This is promoted by local
workforce training and education programs:
• All high schools in the SouthernCarolina Region
use WorkKeys Testing System for the emerging
workforce						
• The nationally renowned readySC worker
training program is tailored to business
specifications		
• There is a high concentration of industrial
and mechanical engineers and technicians,
along with computer-controlled machine tool
operators and machinists		
• SouthernCarolina Alliance provides the tailored
Advanced Manufacturing Skills Training
Program to meet extraordinary training needs
in the area

HOSPITALS & WELLNESS

Jasper County is proximate to many healthcare
institutions and several specific health and
wellness centers. The Hilton Head Regional
Healthcare center offers a diverse range of health
services to the county. There are also many local
medical services and specialized care centers
that cover pediatrics, cancer care, dental, and
emergency medical services.

Jasper County is an attractive location for global distribution and manufacturing
and has many other features attractive to employees and employers. These
attractive features include recreational activities, specific commerce-oriented
assets, educational opportunities, as well as health and wellness assets.
10
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COMMUNITY ASSETS
PREMIER ACCESS TO DOMESTIC AND
GLOBAL MARKETS

Being able to access domestic and global
markets is an additional strength of Jasper
County. Manufacturers can build their success
on the strategic location within a day’s drive of
two-thirds of the U.S. population. Interstate, rail,
and air transportation amenities provide access
to additional markets in the U.S., as well as
destinations around the globe via the nearby ports
of Charleston and Savannah. The strategic position
is enhanced by proximity to the prime business
and commerce capitals of the Southeastern U.S.,
as well as some of the world’s most beautiful
beaches and resorts and America’s most historic
cities, providing a great quality of life. Specifically,
the area features:

								
								
• 								
The Jasper Port, which is scheduled to be
							
operational in 2035, is adjacent to the OZ.
The terminal’s location would enable the
channel to be readily dredged up to 50 feet
deep, opening the region to new container
traffic that cannot be accommodated in
either the port of Charleston or Savannah.
The terminal would be large enough to
serve between 550,000 to 1.1 million TEUs
(Twenty-foot Equivalent container Units) in
its first decade of operation
•

Hardeeville Recreation Complex

I-95

Interstate access includes trucking routes and
interstate access, with I-95, the major northsouth corridor on the East Coast, running
through the entire southern half of the region
at thirteen I-95 exits.
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• Ports of Charleston and Savannah, which
feature the one of the most productive
container ports along the Gulf Coast and the
largest single container terminal in North
America. 							
								
								
								
								
		
		
		
		
		
		
		
		
		
		
		
		
		
		

I-95

Exit 5

Pilot Travel Center

Hardeeville, SC
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COUNTY OVERVIEW

JASPER COUNTY OZ OVERVIEW

2019 OZ Profile

Market Demand Statistics
Average Daily Traffic on I-95 through Jasper County

60,200 vehicles

Manufacturing Supply Chain Gap in Jasper County

$226.4M

Retail Trade Supply Chain Gap in Jasper County

$66.0M

Jasper County Residents who Leave the County Daily for Work

7,003

Population within 1-hr of Jasper County

Labor Shed

Population

9,464

Number of Jobs

2,615

Distance

Workers

Population

Number of Workers Living in OZ

4,593

20 Miles

129,592

264,584

$39,002

40 Miles

284,655

683,297

12.0%

60 Miles

354,075

939,052

Median Household Income
% Bachelor’s Degree Attainment

710,871

Jobs in Jasper County,
U.S. County,
Average
Jobsvs
in Jasper
vs. US Average
0
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Health Care and Social Assistance
Retail Trade
Government
Construction
Accommodation and Food Services
Administrative and Support and Waste Management and…
Other Services (except Public Administration)
Manufacturing
Professional, Scientific, and Technical Services
Educational Services
Wholesale Trade
Agriculture, Forestry, Fishing and Hunting
Arts, Entertainment, and Recreation
Transportation and Warehousing
Utilities
Real Estate and Rental and Leasing
Finance and Insurance
Information
Management of Companies and Enterprises
Jobs

Avg. US Jobs in County of Same Size

Fast-Growing Industries,
Jobs
AddedJobs
Since
2014
Industries,
Added
Since 2014
Fast-Growing
Building Finishing Contractors

157

Services to Buildings and Dwellings

152

Building Equipment Contractors

119

Building Material and Supplies Dealers
Management, Scientific, and Technical Consulting…

14

SouthernCarolina Alliance //southerncarolina.org

116
103

Jasper County Opportunity Zone Prospectus 2020

15

BIG PICTURE OPPORTUNITIES

SCA REGION BIG PICTURE
OPPORTUNITIES
Agribusiness - A Dominant Cluster

Each of SCA’s seven counties have a
strong agricultural base including cotton,
livestock, forest production, and more
recently industrial hemp. The region
contains over 600,000 acres dedicated to
harvesting crops and raising livestock. The
SCA Region comprises a significant part of
the state’s “lumber basket” contributing
to an $18.6 billion economic impact, over
90,000 jobs and $4.1 billion in payroll
and approximately 24 forest product
companies.
Proximity to an international port,
improved logistics for moving agricultural
products, and the continued automation
and downstream opportunities for
wood, hemp, and other locally produced
materials demonstrate future growth and
diversification for the SCA region.

SMALL TOWN DEVELOPMENT – SCA PLACE MAKING
The SCA Region has a growing
population of nearly 320,000. Each of
SCA’s 7 counties has 1 or more placemaking opportunities – small towns.
Opportunities that concentrate placemaking services, connect people
to jobs, and establish community
gathering places and identity. There
are multiple placemaking investment
opportunities throughout the SCA

region which include activating
storefronts with needed services,
encouraging local entrepreneurs to
start and expand small businesses,
and diversifying an aging housing
stock. These place-making investment
opportunities can serve as the
epicenter for a growing workforce,
business services, and new families
looking for an affordable quality of

The initial “deal flow” projects that follow are the tip of the
iceberg when considered in the context of the above overarching opportunities. These opportunities will attract
people, new housing, business start-ups, and investment. SCA
leadership will continue to add projects to the deal flow in 2020
and beyond. Make sure to engage with us to take advantage of
our future growth.

Workforce – An Investment Resource
The SCA region is truly unique with
its combination of economic and
workforce opportunities. The region is
growing in population, and a labor force
participation rate (55%) lower than
the national average (63%) indicates
a potential surplus of workers ready
to fill open jobs. In addition, 6 of the 7
counties see the majority of residents
commute outside their county of
residence for work.
SCA wishes to encourage investor
driven solutions that link place of work
to place of residence, increase labor
force participation, and grow workforce
by supporting community growth
strategies.
16
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OUR DEAL FLOW

Sherwood Industrial Park
A 1,388-acre industrial park offering a variety of
amenities. The site is shovel-ready, offers accessibility
to I-95, adjacent to a CSX rail spur, and near the Ports
of Charleston and Savanah. This site is ideal for new
industrial and commercial development.

Hardeeville Mixed-Use
A commercial retail property that offers a great location
on 2.95 acres of land. This site will likely need to be
reconfigured but if developed properly, could capitalize
on local commercial strengths and affordable housing
demand.

Hardeeville Hotel Redevelopment
An existing motel positioned for redevelopment to
capture demand created by growth in Jasper County.
The SCA region also has a strong tourism market driven
by activities such as hunting, fishing, and proximity to
the Atlantic Ocean, factors that would make a hotel
development an attractive investment.
18
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SHERWOOD INDUSTRIAL PARK
OPPORTUNITY DESCRIPTION
LEGEND

This 1,388-acre industrial park includes a variety

Ocean Terminal will further increase demand for

of attractive amenities. The tract is located off

property within this mega-site. There are multiple

Exit 5 on I-95 and Highway 17, in Hardeeville,

industrial parks along the I-95 corridor that are

South Carolina. The tract is also 15 minutes

being developed similarly to the Sherwood Park

from I-16 and 80 minutes from I-26. There is

to capitalize on access to the Port of Savannah

a CSX Rail line adjacent to the property and
the Port of Savannah is only 15 minutes away,
with the port of Charleston within a reasonable
90-minute drive. The Savannah International
Airport is 15 minutes from the park and there
are three regional airports within 55 minutes.
The site is shovel-ready and has due diligence
completed. Future development of the Jasper

automotive manufacturers. The park also profiles
as a strong logistics hub for automotive and
related supply chain industries as the Georgia
Port Authority moved more than 650,000 auto
and machinery units in 2019.1

WW

JURISDICTIONAL WETLAND
WETLANDS TO BE IMPACTED (+/- 42.5 ACRES)
CULTURAL SITES TO BE AVOIDED
DEVELOPABLE AREA
PROPOSED BUILDING

PROPOSED PARKING
PROPOSED BASIN

EXHIBIT O

NOTE: OPEN SPACE TO BE UTILIZED TO MEET BUFFER, LANDSCAPE, AND/OR
STORMWATER REQUIREMENTS PER ORDINANCES OF STATE AND LOCAL
AGENCIES AT THE TIME OF DEVELOPMENT.

1500

750

1500

4500

Project No.: 17219-0027
May 2, 2018

Conceptual Site Plan for the
+/- 1,388-Acre Sherwood Tract
Jasper County, South Carolina

Prepared by Alliance Consulting Engineers, Inc.

POTENTIAL PROJECT

The Sherwood Industrial Park is a large site and could likely accommodate a variety of development types. The most
likely projects are industrial or commercial developments that leverage logistical assets such as proximity to I-95 and
the ports of Charleston and Savannah. Development in the Sherwood Tract can be phased to accommodate demand.
A potential Phase I development could use approximately 350 acres for the construction of a 1,000,000 SF multi-modal
logistics facility. A multi-modal freight hub could leverage access to I-95 and proximity to the Port of Savanah.

SOURCES & USES
USES
Project Development

$5,850,000

Real Estate Acquisition

$3,443,526

Construction

$160,259,945

A/E/C Design

$12,723,264

Legal/Finance

$12,723,264

TOTAL

$195,000,000
SOURCES

Developer Equity
Conventional Debt
OZ / Opp Fund Equity
TOTAL

$33,150,000
$120,000,000
$41,850,000
$195,000,000

* A public-private partnership is possible with this project. Potential public investment and terms subject
to project details and quantifiable community benefit.
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OHE

12W

EXISTING WASTEWATER LINE (BJWSA)

Due to its location near the Port, the Sherwood
Industrial Park has received interest from large

OHE

EXISTING WATER LINE (BJWSA)

and the future Jasper Ocean Terminal.

“Port of Savannah: GA Ports.” Port of Savannah | GA Ports, http://www.seda.org/Business-Attraction/Port.

1

OVERHEAD ELECTRIC LINE
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HARDEEVILLE MIXED-USE
OPPORTUNITY DESCRIPTION
Hardeeville, SC offers a variety of
redevelopment opportunities along I-95,
specifically at exit 5. One such opportunity
is a current commercial retail center that
is for sale. This property offers a great
location with six buildings built in 1975 on
2.95 acres of land. Hardeeville is one of the
larger communities in the SCA region and
has some of the most robust commercial
development in Jasper County due to the
high volume of consistent traffic it receives
from I-95. This site will likely need to be
reconfigured, but, if developed properly,
could capitalize on local commercial
strengths.

Jasper County has experienced growth in its
population, median household income, and
jobs and has significant projected economic
growth upon completion of the Jasper
Ocean Terminal, a planned deepwater
container port that will accommodate
additional capacity for the Georgia and
South Carolina Port Authorities. This
commercial site is an attractive long-term
investment, especially for an Opportunity
Fund that could hold the property for ten
years. It is also possible to incorporate
housing to create a mixed-use development
that fully capitalizes on the County’s
economic momentum.

POTENTIAL PROJECT

A potential project on this site could incorporate
commercial and multi-family residential uses. To
accommodate this development, the current buildings
would need to be demolished, allowing a developer to
open the entire 2.95-acre site for development. This
development would leverage its prime location near the
intersection of I-95 and Highway 17.
This mixed-use development would incorporate
contemporary uses that align with national best
practices for new development. Ultimately, this project
would leverage placemaking opportunities that exist in
Jasper County and Hardeeville. The total development
would include 135,000 SF of space. 118,500 SF would be
dedicated for residential use with the possibility of using
an additional 3,000 SF of leasable space for commercial
use. This project could support approximately 132
affordable housing units at an average of 900 SF.
The most recent set of Opportunity Zone regulations
clarify that investors can buy and sell different assets
over a ten-year period to trigger the permanent
exclusion of future gains, provided funds are re-invested
in a new qualified Opportunity Zone investment within
12 months. This makes real estate development more
feasible, as investors and developers may not want to
hold the same real estate investment for 10 years. This
may apply for investments in the Hardeeville mixed-use
development.
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Sources & Uses

Total Development Cost Est.

$16,500,000

USES
Project Development
Real Estate Acquisition

$495,000
$2,775,000

Construction

$10,920,000

A/E/C Design

$1,155,000

Legal/Finance

$1,155,000

TOTAL

$16,500,000
SOURCES

Developer Equity

$2,415,000

Conventional Debt

$8,085,000

LIHTC 4% (100% Units)

$3,500,000

OZ / Opp Fund Equity

$2,500,000

TOTAL

$16,500,000

* A public-private partnership is possible with this project. Potential public investment
and terms subject to project details and quantifiable community benefit.
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OPPORTUNITY DESCRIPTION
The I-95 corridor includes a significant
number of older and vacant motels and
hotels. Due to its location, Hardeeville
has a few older hotels in direct
proximity to I-95 that are positioned for
redevelopment. Along with Jasper County,
Hardeeville is primed for additional growth
due to the abundance of commercial
activity and ongoing development of
the Jasper Ocean Terminal. Anticipated
growth in the SCA region and Jasper
County make this an opportune time
to develop a new hotel as the existing
lodging stock is dated and will need to
be improved to meet current and future
demand. The SCA region also has a strong
tourism market driven by activities such
as hunting, fishing, and proximity to the

Atlantic Ocean, demand factors that would
make a hotel development an attractive
investment. Hardeeville hotel demand
factors include:
• Positioned along I-95;
• Growth in Jasper County’s population,
median household income, and jobs
could support additional commercial
activity;
• Future economic growth is anticipated
with development of Jasper Ocean
Terminal; and
• The SCA region has a strong tourism
market.

Suitable National Hotel Chains

HARDEEVILLE HOTEL REDEVELOPMENT

POTENTIAL PROJECT

Sources & Uses
Total Development Cost Est.

This opportunity could be realized on a site that
currently features an existing motel that is for
sale. The current motel building on this 2.4-acre
site would need to be demolished to support the
development of a new contemporary hotel. The
older motel that currently exists on this site offers
45 rooms, which is not competitive in the current
marketplace. This site could support a hotel that
offers 100-120 rooms, making it more financially
viable and efficient than the existing structure, as
well as making it more attractive from an investment
standpoint. A quality hotel located just off I-95 exit
5 that would be an upper mid-scale class hotel with
comparable nightly room rates. As a result of hotel
development, investments could lead to a focus in
restaurant and food industry, futhering growth in this
area.

$23,000,000

USES
Project Development

$690,000

Real Estate Acquisition

$800,000

Construction

$18,290,000

A/E/C Design

$1,610,000

Legal/Finance

$1,610,000

TOTAL

$23,000,000
SOURCES

Developer Equity
Conventional Debt

$4,700,000
$13,110,000

South Carolina
Investment Credit

$750,000

OZ / Opp Fund Equity
TOTAL

$4,440,000
$23,000,000

* A public-private partnership is possible with this project. Potential public investment
and terms subject to project details and quantifiable community benefit.
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www.jaspercountysc.gov
www.southerncarolina.org

