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. Project Projected Activity ...
Dept. Project Cost Completion Date Period Activities
Public Works | Hardeeville Library — New Library $1,360,991 January 2017 Construction Construction began April 2016.
Building, Parking Lot, Utilities,
Landscaping
Public Works | Focus Area 2 Drainage $624,000 Winter 2017 Design Design underway, construction anticipated to begin Winter 2016.
Improvements — Improvements and
upgrades to drainage system Bush
Ave./Boyd St. area
Public Works | Charles St. — McTeer St. Sidewalks — $678,000 Winter 2017 Preliminary TAP Grant awarded to City for $400,000; $50,000 awarded to City
Construction of new sidewalks and by Jasper County CTAB. SCDOT program management office has
pedestrian lighting begun preliminary engineering.
Public Works | Hardeeville Commerce Park N/A N/A Preliminary Site being evaluated to determine potential use(s) and funding
sources. RFP for timbering the site has been issued with a
potential award in July 2016.
Police Jasper County Multi-Agency Violent $98,415.09 January 2017 January 14, After several phone conversations with the County Administrator
Crime Task Force 2016 Andrew Fulghum and Solicitor Duffie Stone, as of July
1st 2016, this project has been put off until the Jasper County
Sheriff's election in November 2016.
Police Multi-Agency Task force with $98,415.09 January 2017 July 5, 2016 Had meeting with Bluffton Police Dept. Chief J Reynolds, Deputy
Bluffton Police Department Chief J. Manning and Lt. J. Babkiewicz in reference to joining a
task force to combat narcotics, and other violent crime in Bluffton
and the Hardeeville area.
Police Outfitting the Police Department $4,000.00 August 2017 April 27,2016 | 8 officers are currently trained/certified and issued rifles. 12
with Long rifles more rifles will be acquired, and the remaining officers will be
trained/certified. The rifles will be available for pickup from the
1033 program in the next few months.
Municipal Traffic / Criminal Trials N/A August 5, 2016 N/A Municipal Court will be conducting Bond Hearings Monday
Court Bond Hearings through Sunday from 11AM — 2PM and Traffic / Criminal Court on

Monday August 1, 2016 at 3PM and Thursday August 4, 2016 at
2PM.
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Planning and | Ardmore New River Apartments — N/A Undetermined In review by Development permit will be issued as soon as approvals come
Development | 248 units located on Argent Blvd. at state back from state. Site work may begin. Then application for
New River Parkway building permits to be reviewed and issued.
Planning and | Hilton Head Lakes Clubhouse and N/A Undetermined Development | SRC was held on 2/24/16 — waiting on resubmission. Building
Development | new residential phase on north side Permit Review | plans on clubhouse expected next week. 65 new residential lots
and 4,400+ square-foot golf clubhouse plus amenities.
Planning and | Natural Gas Extension to Exit 5 Not known Undetermined Coordinating Surveys to local business owners are completed. Staff meeting
Development at this time with SCE&G with SCE&G on process and next steps in early March.
Planning and | Boundary and Annexation Survey — N/A 2017 Rec’d software | Staff working on inputting all information into new software and
Development | Preparation for 2020 Census from US Census | preparing all files for transmittal to Bureau, to ensure that all
Bureau —staff | annexations/citizens be included in new count.
beginning
implementation
Planning and | Royal Live Oaks Academy N/A 2017 Development Waiting on resubmission in order to finalize site plan.
Development Permit Review
Fire AFG Grant $4729.50 Winter 2016 Awarded Received grant award notification. Once funds become available,
Grant Match the training classes will begin.
Fire Safer Act Grant Determining Summer 2016 Application Application submitted March 25, 2016, awaiting results.
submitted
Fire Strategic Plan S0 Fall 2016 Project SWOC analysis completed.
Organization
Parks and Playground — Playground and public $200,000 Fall 2017 Preliminary — | We have worked with the Public Works and Planning
Recreation restroom facility for the “Blue Post-survey Departments to complete the survey of the lot. We are in the
House” site initial steps of applying for grant funding to cover the costs of
design and engineering for the site.
Parks and Synthetic Turf Field — Changing of $600,000 Spring 2017 RFP We have sent out an RFP for the project which closes at the end
Recreation current “football” field to a multi- of June.
purpose synthetic turf field

Page 2 I




Handeevitle

Project Status Report
Updated as of Friday, July 29, 2016

. Project Projected Activity ..
Dept. Project Cost Completion Date Period Activities
Parks and Natural Grass Field — Revitalization $100,000 Spring 2017 RFP We have sent out an RFP for the project which closes at the end
Recreation of Natural Grass “soccer” field of June.
located at the back of the Recreation
Complex
Parks and Bike and Pedestrian Trails Master TBD Fall 2017 Pre-RFP City Staff has done lots of pre-RFP work on this project, including
Recreation Plan multiple public meetings and a public survey. We are currently
creating an RFP to be released by the end of July for services to
help complete this process.
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